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INTRODUCTION

Since 1945, and especially after the coup in February
1948, the Communists have been doing their utmost to re~shape
the economic pattern of the CSR to suit the Soviet require-
ments on that highly industrialized country. The basic shift
has been from the light to the heavy industry, especially the.
armament production, and from individual to collective farming.

This struetural change, carried out in two phases [the

Two-Year Plan and the Five-Year Plan], has been accompanied
by extensive propaganda campaigns presenting the obvious ex-
ploitation of the country by the USSR as advantageous to the
working population and as the first necessary step towards

¢ the building of Socialism which was to guarantee a8 happy fu-
ture of plenty for all. The various propaganda drives, mo-
delled on the Soviet pattern, coined new Communist terminole-
£y which, through incessant repetition in the daily Press, on
the Radio and at meetings, has been gradually adopted.by the
population and is now being commonly used, This new Communist
terminology concerning production and labor has already rea-
ched such proportions that the CSR daily Press is becoming &1~
most unintelligible to anyone not living in the country.

The purpose of this "Guide" is to help the reader of the

CSR Press and other official Communist literature dealing

with economic matters to overcome this difficulty by listing
) and briefly explaining those of the new Communist terms which
. appear or are likely to appear most frequently. The "Guide"
does not aspire to being a complete list of such terms, just
as the "List of Communist Abbreviations", issued in March
1953, is far from comprehensive, Nevertheless, we feel that
both these necessarily selective reference lists may prove
useful in all dealings with CSR affairs,
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ENGLISH HE/DINGS IN ALPHABETICAL CRDER

item
A' #
ABSENTEIM 1
ACTION 10 3
ACTION 77,500 119
AGITATOR (TRUSTEE-AGITATOR) 2
AKTIV b
/RMY CONTEST OF CREATIVENESS 6
JRMY DAY 5
JRMY GAMES (/RMY SP/RTAKIAIE) 7
AUXILI/RY TECHNICAL BATTALION 101
B.
BANNER OF THE PRESITENT OF THE REPUBLIC 133
BARTOS METHOD 9
B/RTOSZOWIC Z METHOD 8
PEREZIN METHOD 10
BORISKIN METHOD , 12
BOTTLENECK 15h
BULAC (LOAFER) ‘ 15 o .
RYKOV METHOD . 16
C.
CATRE L8
CAIRE OFFICIAL , L9
CENTRIFUGAL CASTINGS 87
CHALLENGE RED FLAG (BINMER) _ 111
CHAMPION OF THE CSR 77
CHRISANOVA METHOD L6
CHURSINOV METHOD 22
CHUTKICHOV METHOD , 23
COUNTER-PLAY 177
CROSS~SOWING (NARKOW ROWS) METHOD , sh
CSR PEACE PRIZE 20
CSR PRESS DAY . 21
D.
DISPATCHER 30 ’
TRASLIK METHOD 32
DUV ANOV METHOD 33 g
E.
EACH CITIZEN ONE METRIC CENT OF HAY 51
EVERY PUBLIC EMPLOYEE AN INNOVATOR : 52
EXEMPLARY EST/BLISHMENT 166
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- iii -
item
F, #
. FACTORY LABOR SCHOOLS 173
' FACTORY MILITIA 171
FAT BED OF SUGAR BEET , 148
FIVE-HUNIREDFRS 95
FIVE M 97
FIVERS 96
FIVE-YB/R-PLAN (5 YP) : ol -
FLUCTUATION , 37
FORCED LABOCR C/MP ( TNP) 1kL3
FRID/AYERS 178
FUCIK BADGE 38
G.
GOTTWALDOV LIBERATION DAY 91
GRAPH OF CYCLE-WORK - Lo
OGRASS-CLOVER SYSTEM 147
H. _
HEAVY LOADERS s
. HEJLIK METHOD Ll
HELP TO OSTRAVA 162
HERO OF LABCR Lk
HRANACOVA METHOD L3
I.
INNOVATORS and PRODUCTION IMPROVERS 174
INTERNATIONAL WOMEN'S DAY v 73
IRON SHIFT 175
ITEMIZED PLAN 161
J. *
JARYGINOVA METHOD 72
JUNE ~ MONTH OF EXEMPLARY WORK - 18
Kl
. KATAYEV METHOD 50
‘ KHOZRASCHOT ' L5
KNOT METHOD 155
. KORABELNIKOVA METHOD 53
KULAGIN METHOD 55
KUZNETSOV METHOD 56
L.
LABOR BRIGAIE 13
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SECURITY INFORMATION

Declassified in Part - Sanitized Copy Apprdved for Release 2012/06/25 : CIA-RDP80S01540R002200070032-1



Declassified in Part - Sanitized Copy Approved for Release 2012/06/25 : CIA-RDP80S01540R002200070032-1

.

.

SECURITY INFORMATION

- iv -
item
#

LABOR CAMP 104
LANY ACTION 57
LANY DAYS OF MINING APFRENTICES 58
LAUREATE OF THE STATE PRIZE 59 .,
LIRCICE MOVEMENT , 60
LIST OF HONCR 27
LOYALTY BONUS 156
LUNIN METHOD . 62
LYUSKOVOVA METHOD 61
M.
MATNTENANCE SPRECI/LIST 152
YAKAROV MOVEMENT 65
MALININOVA METHOD 63
MASTERS OF HIGH H/RVEST YIELDS 79
MASTER OF SPORTS 78
MATUSHKA METHOD 66
MAY RIBBON 6l
MEDAL FCR BRAVERY 163
MEDAL FOR OUTSTANDING WORK ' 16)
MEDAL OF MERIT IN CONSTRUCTION 165 .
MERITORIOUS MASTER OF SPORTS 167
MERITORIOUS PHYSICAL TRAINING /ND SPORTS WORKER 168
MESSAGE OF FRIENDSHIP AND PEACE 103 .
MICHURIN CIRCLES 7k
MISKA MINING METHOD v 76
MONTH OF CSR-SOVIET FRIENDSHIP . 67
MONTH OF EXEMPLARY BUIK-BUYING .70
MONTH OF EXEMPL/RY WORK 71
MONTH OF FORESTS 68
MONTH OF HELP TO THE REPUBLIC 69
MORE METAL-SCRAP TO FOUNIRIES HELPS THE 5 YP 158
MOVEMENT OF NINE 28
MYJAVA MOVEMENT 81
N
NESTING METHOD OF SOWING OR PLANTING L2
NORM ( STANDARD) 83
NOVAK FRAME 85
NOVAK METHOD X © 8L
NOVOTNY METHOD 86
0. -
ORDER OF LABOR . 179
ORDFR OF SOCIALISM A 118
ORDER OF THE BUILDING-UP OF SOCIALIST PATHERLAND 116
ORDER OF THE REPUBLIC 117
O0STRAVA MAY 89
0STRAVA MILLIONAIRES 90
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- v -
. item
P, #
PATRONAGE 93
PEACE M/RCH 99
PEACE PLEDGES 75
PEACE RACE PRAGUE-~BERLIN-W/RSAW 169
PENAL LABOR CAMP (PTP or TPT) ‘ 105
PHYS-MINUTES 39
PIONEER 98
POLANA ACTTION 100
PONOM/REV METHOD © 102
PRAHA-OSTRAVA CONTEST 106
PRE-MAY DAY PIEDGE 109
PREP/RED FOR WORK AND DEFENSE (PPO) 110
PROSENICE MOVEMENT : 107
P70 BADGE 112
R.
RATIROAD OF FRIENDSHIP 146
RED BANNER 115
RED-BLUE-WHITE B I
RED ST/RS ( SUMMER SPORTS CONTESTS OF SECURITY FORGES ) 11 -
, REVERSE CASTING , 121
REVISION OF NORMS 108
ROUGH PLAN 113
8.
SAVINGS WEEK 150
SECTION TRUSTEE : " 153 .
SEREJCHA METHOD 139
SHAME-BO/RD
SHIELD OF FEBRU/RY VICTORY L1l
SHM ( YOUTH SPORTS GAMES) 120
SHOCK~WORK MOVEMENT 151
SOBESLAV PROGRAM 123
SOCIALIST CITY 2L
SOCIALIST COMPETITION : 126
SOKOL BELONGS TO THE WORKERS 128
SOCTALIST MANAGEMENT OF ENTERPRISES ( SPH) Y. 128
SOCIALIST PIEIGE 127
STAIMAN METHOD 1Lo
STAKHANOVITE MOVEMENT 130
STAKHMOVITE SCHOOLS 129
. STALINGRAD BANNER 131
: STALIN PEACE PRIZE 132
STATE LABOR CAT/LOGUE 13k
STATE LABOR RESERVES 135
STORM WORK 142

STUDY GROUPS 137

)
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- vi -

. item
T, #
T/RGET INIEX 122
TEN-MINUTES 25
TENNER 26
TEN-TONNERS (TEN- TONNERS' MOVEMENT) 2k ‘
THEATRICAL H/RVEST 31
TWO BILLION SAVINGS 34
TiWO-LAYER PLOUGHING 88
T™WO- YE/R PLAN (2 YP) , 35
V.
VICTORIOUS FEERU/RY | 159
VICTORY RACE ‘ 11
VILLAGE RICH 157
VOLODIN METHOD 160
We
WALL-GAZETTE : 136
WALL-NEWS 82 .
WASTE-PAPER WEEK 92 .
WE ARE BUILDING A NEW PLZEN b 1
WORK-CYCIES IN MINING 17 .
WORKERS! FIIM FESTIVAL % .
WORKERS' VICTORY RACE Iy
WORKS'! CLUB 170
WORKS' COUNCIL 172
WORKSHOP COUNCIL 29
WORLD YOUTH WEEK ‘ © 138
Y.
YOUTH AT THE HEIM OF ERNO 80
YOUTH CREATIVENESS 149
Ze
ZHURAVYELOV AND CHANKALA METHOD 176
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1. Absentismus
ABSENTEISM:

habit of boor (irregular) work attendance.

2. Agitdtor [agitadni ativérnik]
AGITATCR (TRUSTEE-AGITATOR):

Communist worker whose duty it is to explain to each indivi-
dual worker assigned to his care the importance of fulfilling
and exceeding the production Plan, An "Agitator" also informs
workers of the progress of production in their sections. Iu-
ring his conversations with the workers he investigates cau-.
ses of poor working results and then reports to the works!'
Council.

3. Akce "10"
ACTION 10" {see # 2L).

b, Aktiv
"AKTIV!" ¢
in essence s business meeting (of workers, officials, func~
tionaries, etc.) with a precisely determined program. Certain
urgent tasks are discussed and methods of their implementation
specified. The group of people participating st a meeting of
this kind is also called the "Aktiv",

)
i

5. Armddni den .
ARMY DAY:

was instituted in 1915 to popularize the srmed for¢es and the
defense of the country. It is held always in October. On that
day military units hold parades, organize sports contests, pro-
paganda lectures and school excursions to military barracks. In
honor of the CSR frmy Dey factory collectives, individual work-
ers and farmers usually sign production pledges-

6, Arméddn{ souté&? tvorivosti
ARMY CONTEST OF CREATIVENESS:

contest of military groups in reciting, singing and musical per-
formance, and of individuals for the best poem or military song.
This contest was held in 1952,

7- Armddni sportovni hry [armddn{ spartakiédda]
ARMY GAMES ( ARMY SPART/KIADE): -t

annual reviews of sport efficiency of military teams and indivi-
duals. The climax of the games is the so-called "Army Spartaki-

ade" at which the victorious units and individuals perform and
compete in different sports disciplines.
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. Bartoszowiczova metocda

BARTOSZOWICZ METHOD:
method of the Polish engineer Bartoszowicz which improves the
production of bricks in that the brick clay is not damped by
water but by hot steam.

. Barto8ova metoda

11.

12

13
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MTOS METHOD:
a seven member shock-work mining party works on five front wal-
lings. The leader of the party goes down the shaft one hour
earlier and before the rest of the party reaches the working
site he had prepared twe front wallings for work. This method
was introduced by Ing.X.PRartos.

Berezinova metoda

FEREZIN METHOD:
uses chlorified instead of pure water in the mixing of cement
and iime mortar. Introduced by Ing.Rerezin.

Béh vitézstvi

"YICTCRY RACE":
organized throughout the CSR on 5 and 6 May 1951 to celebrate
the sixth anniversary of the May Revolution. The organizers
were the J0S, ROH, CIM (see Abbrevistions) and schools.

Boriskinova metoda

BORISKIN METHOD:
abolishes time losses by better organization of the work of
different mining collectives. Instead of 8 miners only 6 work
in a squad, two of whom transport blasted coal from the front
walling, reinforce the shafts by wood casing and lay troughs.
The third miner in the meantime does the blasting. Whereas
previously two miners had to leave the front walling during
the blasting. now only one leaves.

Brigdda [pracovni]
LABOR FRIG/ADE:

a collective formed to deal with some specific, mostly except-
ional work. The brigade is usually composed of individuals with
out the necessary technical knowledge for the given task and
therefore the brigades most often perform only auxiliary work.
The brigades sre either voluntary or compulsory, short-term or
long-term. Voluntary brigades ere usually short-term, sometimes
unpaidy the Long-term brigades are always paid and often compul-
sory. Cbmpulsory work in brigades can be a punishment for labor,
political or other offenses. The purpose of all brigades (whe-~
ther composed of youths or adults) is to help overcome shortages
of labor and to deal with production bottle-necks caused by the
low output of the permanent employees, or by other difficulties
of the Communist econcmy. The regime uses brigades in all the
economic sectors, but mostly in agriculture and in mining. Bri-
gades are organized by various agencies such as schools, facto-
ries, political or other organizations, local administration etec.,
including lsbor departments of the District and Regional National

Committees
SECRED
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1. Budujeme novou Plzen
"WE BUILLING A NEW PLZEN":
a drive aiming at the construction of five modern city quarters
in Plzen. The citizens are called upon and forced to form "vo-.
luntary brigacdes" to perform tae auxiliary work on the con-
structicn, :

l5- Bulatd
WBULAC" (LOAFFR):
a mirer or worker who shirxs work. The term 1s taken from the
Ostrava miners' slang. '

16. Bykova metoda
BYKOV METHOD:
incresses the cutting speed of normal lathes (called after the
Soviet” Stakhanovite” Byliov),

17. Cykli&nost préce v hornictvi
WORK~CYCLRS IN MINING: :

serve to ensure continuity of work by breaking & L8 hour worke
ing period into 3 work-cycles. Each 16 hour cycle (2 shifts)
represents one continuous working operstion in which the second
shift carries on the work started by the first without inter-
ruptior.. This is spparently an attempt at some sort of human
conveyor-velt type mining.

(@14

18. Terven - mésic vzorné préce
"JUNE - MONTH CW® EXEMPLARY WORK":

a drive aiming at increasing the efficiency of the employees
of the LENIN {former SKOD#) Works in Plzen. The drive was cal=
led in June 1952. Luring this month workers signed higher pro-
duction pledges and organized brigades of mechanics to repair
agricultural machinery in the neighboring Unified Farmers’ Co-
operatives.

19. fervend - modrd ~ bild
."RET - BLUE - WHITE": :

a contest of railrosd workers aiming at the maximum utilization
of railroad wagons, their quickest circulation,and at the eli-
minaticn of train delays. The name of the contest originated

in the colored bands used by the individusl shifts of contesting
railroad employees. The contest "red-blue~white" was sterted
in 1951 by the RR men of the Nezamyslice RR station in Moravia,

20. $eskoslovenskéd cena miru
CSR PEACE PRIZE:
awarded by the CFR Peace Defenders' Committee for outstanding
contributions to the cause of peace in the Communist sense. In
1951 and 1952 the prize was awarded to the painter idolf Za-
brensky for his canvas "Welcoming the Red Army", and to some

ALY,
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other artisvs for cariccng. paintings and scalptures emphasizing
Soviet peace endeavors or siandering and ridiculing the Western
demcerasies.

21, leskoslovensky den tisku
CSR PRESS DAT:
was held in Ssptember 1952 in Prague and other CSR towns to com-
memorate the anniversary of the publication of the first issue
of ‘Rude Prevoi. VMeetings were held under the slogan "Following
the example of “he Soviet Press. in close unity with the working
class, forward towards peace and Socialismi™,

22. fursinova metoda
CHURSINOV METHCD:
cuts down produsticn stoppages in pipe-rolling mamufacture. The
criginator is J.J.Chursinov, Soviet "iunovator! from the Pervo-
uralsk Pipe Works-

23, Butkichova metoda
CHUTKICHOV METHOD:
improves the ¢ulity of textile produsts. In spring 1952 this
methed was sdepted by the textile factories in the Karlovy Vary
Region, and in September 1952 by SVIT, National Enterprise in
Gottwaldov (fcrmer BATS Concern in 7idn).

Do

2L. Desetituna¥i [hnuti desstituna¥d] .
WIEN- TONNFRS" i TEN-TONJERS' MCOVEMENT): :
miners who pledge tc increasc their monthly output by at least
10 tons in excess of the Plan, The initiator of this contest,
aiming at the utilizetion of the full physical capacity of the
miners, is the holder of the "Order of Labor® (see # 179), mi-
ner Alcis Glavas from the "General Svoboda' pit in Ostrava. By
1952 some l:.500 "Ten-tonners" were working in the Ostrave-Kar-
vina mines (CKD), and inidividuals, as well as collectives in
other mining regions. were taking up the "Action 10%.

25, Desitiminutovky
"TEN-MINUTES
reguler short.verm courses in pelitical education held in facto-
vies or workshops., rttendance is compulsory. The "Ten-minutes"
are held betors work starts, Afier an address of the political
leader of each wirking group. workers discuss their daily tasks
from the party-opolitical viewpeint. The purpose of the "Ten-mi-
nates" is to increase the weorkers® political responsibility to-
wards the building of a Socialist sruiedy.

26, Des{tk4a¥
"mNNmH:

the lowest-grade functionary of the KSC who has control over 10
members or candidate-members of the Party, or even less than 10.
The "Tenner! conbtrols their party zeal, political (ideological)
progress, as well as *heir private life. He sees to it that mem-
bers attend meetirgs and fulfil all their Party, Trade Union and
work duties.

S|
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27, Deska cti
LIST OF HONOR: ,
special notice beard in factories; bearing the names and merits
of these who have distinguished themselves by an outstanding
output and who are heid as an example to others. Sometimes the-
se "Lisys cof honor" are also publizly displayed outside the fac-
tories.,

28, Devitké¥ské hnuti
"MOVEMENT OF NINE":
is based on vledges of work-groups or individuals to fulfil
their ten daysi work tasks in nine days. The initiators of this
movement are the Komarno shipyard workers who started it in
May 19533, ’

29. Dilensksi rada
WORKSHOP COUNCIL:

en elected subordinated body of the Werks Council (see # 172).
Within the limits of its activity it carries out the functions
of the Works' Joungil. Tt implements the decisiens of the Works®
Council and submits to it ini“iative propesals, The zhairman
of the Workshop Council looks after "Section trusteesh (see #
153) and supcrvises their work,

30. Dispeder
DISPATCHER+

an employee whe with the help of the so-called dispatcher
equirment controls and coordinates the flow of preduction. The
dispatcher equipment is a telecommunicaiien set enabling two~-
way velce contach between the chief works! dispatcher and the
individual worksheps or departments. The chief dispatcher is
at all times infermed in detail sbout the progress of the work
in the factory (prlent; pit; etc.); about incoming and outgoing
materials, about the stock of raw materials and fuel. and es-
pecially about all defects and stoppages in the producticn pro-
cesses,; so tha: he can immediately take stéps to eliminate them,

31. Divadelni %atva
WHEMRICAL H/RVEST".

& contest of professional theaturs. Each participating theater
performs its best play. The contest concerns opera, ballet,
drama (straight play). musical show (operetta) and puppet show.
The Jury consists of theatriczal experts who evaluate the re-
sults of the contest and peint out to the playwrites, directors
and actors their achievements and shortcomings.

32. Draslikova metoda
DRASLIK METHOD:
introcuces the drilling of mine-walls to a depth of 2 meters.
Tts originator is miner Alois Draslik from the "Centrum" pit in
Jiretin (N.Bohemia).

33> Duvanova metoda
. DUVANOV METHUD: _
changes the process of brick-baking. In a 12-chamber fire clay
kiln the bricks are laid with larger space between them which
shortens the baking process from 1L to 7 days. Introduced by
SovietY Staknanevite® Tuvanov,

SEGRET
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k. Dv& miliardy uspor
"TWO BILLION SAVING3":

- a drive %o save twc billion Kes by production economy throughout
the industry. The methods of saving this sum were discussed in
factories. As a result, new production pledges were signed,
terms for completing Plan production quotas shortened, Sunday
shifts introduced, etc. Werkers were also urged to lower the
percentage of spoiled products. The drive was launched by the
Prague Communists.

35. Dvouletka [2-lp}
TWO- YEAR PLAN (2YP):
the official CSR economic plan which aimed at reaching the pre-
war (1936) level of production during 19L7-1948.

Fo

36. Filmovy festival pracujicich
WORKERS! FILM FESTIVAL:

a review of the best CSR and foreign films, held annually in
all the larger industrial towns { Plzen; Gottwaldov, Hradec Kra-
love, Gstrava, ete.,for workers! audiences. The workers them-
selves evaluate the films and discuss them with the screenui-
tes. film directors, actors, etc. The "Workers! Film Festivals"
are considered by the regime more important than the "Interna-
ticnal FTilm Festivals" held in Marisnske Lazne for internatio-
nal audiences.

37. Fluktuace
FLUCTUATION:
frequent change of joos and employers by the workers. The extent
of fluctuaticn in the CSR threatens production and the regime
therefere tries to cut it down by all possible means.

38, Fudiklv odznak
FUCIK BADGE:

awarded to those who have fulfilled the following requirements:
saw five "progressive" films, read eleven Communist books and
two text bocoks.' The candidates for the nFucik badge" meet in
groups and discuss the films and books. The badge is named
after Julius Fusik, "National Hero" and editor of 'Rude Pravo',
who was executed by the Nazis.

39, Fysminutky
"PHYS-MINUTES" :
5 to 7 minutes PT exercises designed to rid the workers of work
fatigue and to keep them in good shape till the end of their
chift. TIn 1951 the "Phys-minutes" were practiced in 27 plants.

G')

Lo0. Grafikon cyklicnosti
CRAPH OF CYCLE-WORK:
a graphical illustration of such organization of work enabling
the full and uninterupted utilisation of both machinery and
1labor, "Cycle-work" is designed to ensure the utmost economy
and continuity of production. The graph expresses the periodi-
cal repetition of individual production processes organized in

AT
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rythmical cycles. To work according to the graph means to main-
tain a steady rythm of work in the whole factery mot only during
& mecified tine pertod but contimuously, The -aim of the work
according to the graph iz to ensure a timely and unhindered ful.
filment of the econamic Plan. v L

- Ha

lls Hejlfikova metoda
HE&IK ME THOD:

_shortens the time of hard rock drilling, Instead of being held
by the miners, the drilling machine is fixed onto two firm sup-
ports. This enables ) to drillers to work in one place and
cuts the drilling time 2% tq 3 times., The originator of this
method, Vaclav HeJjlik, works in the deep mine "snna" in Bregove

- Hory., In March 1952 he made a pledge that with his 10-member
party he would break through a hard rock to a depth of 100 me-
ters in a month., fThe ledge was fulfilled (normal ‘drilling pace
is 20 meters per month), : e

k2. Hnizdové metoda sdzenf &1 setf :
"NESTING' METHOD OF SOWING-OR PLANTING: . Co
sowing or planting spaced out to give individual plants as much
sun, air and soil as possible sWithout sowing or planting tco -
thinly, In the CSR this methed is used chiefly in potato growing,

k3. Brand¥&ové metods v ,
HRANACOVA METHOD: S

utilises one crane for the servicing of two boats. -This 'method

was first used by Eva Hranacova in the Decin harbor (Elbe river)

in May 1953.

L. Hrdina price
"HERO OF LABCR":

in an exceptional mamer towards the victory of ‘Socialism in the
CSR. The "Hero of Labor" receives from the President the "Gold
Star of Hero of Labor' which is a golden five-pointed star on a
red ribbon. With the "Hero of ‘Labor" decorstion goes the "Order
of Socialism" (see # 118),  The honorary title "Hero of Labor®
has as yet not been awarded, , : '

CH.

LS. Chozras¥ot
KHOZR ASCHOT; ‘

fundamentally an accounting system which makes possible clear
survey of the economie standing of a factory. It helps ratio-
nalize production, improve organization of sales and -supplies,
and also contributes towards. a rational management of the chec-
king of production results. The Communists define it as a 'me-
thod of sccialist management  of the plant, based on the utili-
zation of the law of value and guaranteeing the fulfiiment of
the State Plan with the most economical employment of labor”,
The plant menaged according to "Khogzraschot" is legelly .and
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economically an independent unit and fully respongible for its
activity. Tts basic and current funds are provided by the Sta-

. te (siiose property they pemain) and supplemented. by the State

" Benk whish alsc supervises the finangial operations of the -plant.
The plant buys and sells at prices fixed by the Plan, and reali-
ses a fixed profit. If the plant fulfils its production quota
within the finanelial limits set down by the Plan, all its run-

" ning costs are covered by its own financial means. 1If, however,
the production plan is not met, the plant runs into financial
diffioulties, as it can sell only for plamed prices. Thus

© every irregularity is immediately reflected in the. financlal
position of the plant. Under this system the workers are di-
rectly interested in the economic results of their plant, as’

1 - ‘8% 6f the plamned profit and 15 - L5%-of any surplus pro-
it go'to the so-called Manager's Fund , out of which work
premjuns; ‘sobial betterments and cultural amenities are paid.
Apaxrt from the plant wKhograsehot", some factories also intro-
‘duce workshop "Khomraschod”.which delsgstes responsibility for
the Plan fulfilment to individuel workshops or departments,
thus "mobiliging" the werkers to an even more intensive produc-
tion effort. - In 1931 Stalin himself describel “Khogzraschot! as
one of the six basic coaditions of a- successful development of
~ socialist economy, i : T e '

6. Chrisanové metoda
CHRISANOVA METHOD: . ' '

" contributes towards an even fulfilment of the Plan. - The work
tasks of a shift are allotted to individual work-groups accor-
ding to’en hourly diagram. The workers ‘heve. to_ come five minu-

- %es before the start of their shift and get the working site
ready, Work according to the hourly diagram (graph) requires a
strict labor discipline, The method was’ introduced by the So-
viet "innovator" Valentina Chrisanova. D '

’ J. .
7. Jizda vitég‘gvi'-px;acujicich
-~ VORMERS' "VICERY RACE®:

a: national motoroycle contest organized in February 1953 by
. MSvezam in: Prahs-Motol. :
L8« Kédr
CAIRE: - o N
& "Cadre" is the hard core of any movement, It is a group of - -
_ people most devoted to the cause and fully relieble. The edu-

aation of "Cadres" means both theoretical and practital prepa-
'ration of carefully selected 4ndividuals in the above sense.

k9. Kddrovy [kddrovnik] -

' a persomel official.who; apart from dealing with current per-
sonnel matters; is entrusted with supervising and evaluating
of political views of employees, and with political control of
the entdire persomnel policy of the factory or office. He col-
lebotates with 'the §tB. ST ‘
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Katajevova metoda

KATA METHOD: .
improves the work of RR employees by using composite work-
groups in which the present groups of shunters and pointsmen
are concentrated, so that betten cooperation is achieved, The
method also introduces a new way of shunting which cuts down
the percentage of damaged wagons and speeds.up wagon circula-
tion. This method, whose imitiator is the Soviet "Stakhanovi-
te" M.F.Katayev, was first used in the CSR in October 1951 by
the RR men in Nymburk. , ’ T -

"Kaédg oblan jeden cent sena"
"EACH CITIZEN GNE METRIC CENT OF HAY': .
an gppeal by District National Committees to farmers to deliver

at least one metric cent of hay in excess of their delivery
quotas. : MR L

"Kazdy verejny zam¥stnanec zlep¥ovatelem"

"EVERY PUBLIC EMPLOYEE AN INNOVATOR!"s - .
this slogan was used in the CSR in November. 1951 during the
-transfer of public employees into production.  .The transfer ai-
med at increasing the industrial labor force and st reducing
the size of the inflated bureaucratic machirery (see # 119).

Korabelnikové metods
KORABELNIKOVA METHOD: R
© aims at economizing on raw materials in production to such an

extend that the saved material can sustain production for a cer-
taln period (e.g. for one day a month). Introduced by Lydie
Korabelnikova, a worker in the "Paris Commune" Moscow shoe fac-
tory. Her method, for which she was awarded the "Stalin Prige"
in. 1950, is vigorously promoted in all the "Peoplets Democracies'.

K¥{%0ové metoda setf{ - Uzko¥ddkové set{

CROSS-SOWING ("NARROW ROWS") METHOD:
.8parce sowing in rows 3 to l centimeters apart. A second sowing
is then done at right angles to the first one so that the field
is actually double sown. The second. sowing is:in -normally spa-
ced rows (i.e. 12 to 15 om apart).. By this method plants are
spaced out more evenly. The disadvantage, however, is the double
sowing. Therefore, it is sometimes thought better to use a me-
thod of single sparse sowing in narrow-spaced rows (grains 3 to
b om apart, rows 6 to 8 cm apart), Both the methods are of
Soviet origin. T

Kulaginova metoda

KULAGIN METHOD: o S
~ reduces repairs of machine tools amd lengthens their life. It
demands from the worker to take good care of his machine, to
clean and lubricate it daily, to remove metal dust and shavings,
. and to see to its proper -cooling to eliminate Premature wear,
The initiator of the method is the Soviet "Stakhanovite" Boris
Ivanovich Kulagin, a Moscow turner. e

Kuznécovova metoda

KUZNETSOV METHOD: :
lengthens the life of metal processing tools. By their ratio-
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nal ntilintion and adjusmen'b or alteration it improves their

perfmame and thus helps to economize progdustien. It con-
spectl)y outting, grinding, stamping end measuring

, gre Pe-ground, re.chromed, or-in .some way renovated

' '+ 'he: method was introduced in 1949 by young "Sta-

mtéo% o hhe Kharkov Tractor Works, led by Engineer D.J.

mwm

57. Ldnskd akce L.
LANY 2CTION:

a cupaign for the recruitment of mining apprentices, launched
in 1950 in Lary (Presidant!s summer residerce mear Prague) by
Klement twald. Qottwald then appealod to. public adminigtra-
tion-and to national organisations to recruit eath year at least
10,000 now mining and foundry spprentices, The propaganda and
mplementation of this drive is entrusted to sll the factions
'of the National Front (i.e. political parties amd national orga-
nizatiory); ‘to Nstional Committees, Ministries, factoriss, and
to the mining spprentices themselves. 'The actusl organization
and contiral 6f thée reoruitment campaiegn is carried out by the
Menpawer.| (LM) Depurtments of the Distriot snd Regional Natio-
nal Committeps. . Bach Rogion has a Pixed quota‘for the recruit-
ment of boys and' girls for the mining and foundry industries ‘
(e+g. Karlovy Vary 280, Plzen 410, ete.). In 1950 the "Lany )
Action" yielded over 10 ooo, and in 1952 acme 12,000 new mining

prentiées.
58 Linm a hbrniaké mlédeZe
“* "LAVE DATS OP:MINTNO AFFRENTIGES"s

uwm drganiisd 4n 1952 in all lerger towns to stimilate
the *Lany fotdon® camputgn. At the seme time the celebrations
\nro $o- ixpms the peoplets aduiration for miners' work.

59- Lauredt Sta nf oce.
"LARE A‘l! OF THE STATE FRIZE™:
7 4itle swdrded for outstanding aohievemdnts in the
' mm ahd techmioal field and in art. The titles are besto-
lﬁﬂ .w your (9 May - amiversary of the 1ibes#ation of the CSR
i piny) by the ‘President of the Reptblid at the re-
dstiop.of the Goweymment. 'here are three categories of
m m lvt, Pad and 3rd, carrying with it-cash prises
: )03 100,000 and 50,000 Kes respectively (in the old cur-
o \ ' WL . the title of the "Laureate of the State Prize" can be
. awarded to individuals or collectives (the State Prise can be
awarded several times to the same individual or collective, in
which case the title reads: "Double Laureate of the S‘oa’be Prigze", ¢
eto.) me title was instituted in 1951.

Bgie»ké 'g%uti ‘

« iwrmre pmdnction by m‘bt»ing down absenteism and
nm on; .advocates greater attention to work and rationsli-
zation of production methods. ' This propeganda drive for better
production was sterted soon after the Commurdist coup i.n l"ebruary
1948 by yo\mg workers of Libcice (near Prague)s -

s
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61, Ljuskovové metoda o
¢ LIUSKOVOVA METHOD: . . , . ‘
allegedly increases the fertility of .sows up to 12 suckling-
pigs - from one throw., Introduced by Soviet pigbreeder Lyusko-
" VOvVa. -

62. Inininskéd metoda '
LUNIN METHOD: -

changes the practice of sending locomotives to the RR repair-

shops in regular intervals (6 months and 2 years, irrespective
of the mileage) to repairs after a certain milasge. Minor re-
pairs are in the meantime carried out by the engihe's regular

teams of loco-.drivers and firemen.  'This method was introduced
by Soviet RR worker Nikolsy Lunin, o

M.

63Malininové metoda
MALININOVA METHOD: _ . i
. achieves higher milk production by udder massage . and by three
regular milkings per day. Introduced by comrade Malininova.

6hM4aJovéa stuka
"MAY RIBBON'; R : :
given on the eve of May Day 195L to those workers who exceeded
or & least fulfilled their "May Production Pledges".

65, Makarovské hnutf
MAKAROV MOVEMENT's : : s oo

strives to speed up the cure and reconvalescence of patients
by placing them in pleasant environment in which everything
detrimental to the cure is suppressed. The movement slso strives
to limit the spreading of desease by preventive measures. In
the USSR these ideas were fostered mainly by the famous bio-
logist Paviov. - The movement is callod after the town Makarov
in the Ukraine, ' o

66. MatuSkova metoda o
MATUSHKA METHOD: - . : .
incresses the efficiency of mining machinery by using tte .
mining combine for drilling in its forward movememt and for
. loading the drilled coal in its backward movemsnt. In this
.. way the combine can load up to: 70% of the drilled coal, thus
. S ‘reducing the number of miners normally required for: this work.

67. Mésic ¥s.-sov&tského prételstvi

) "MONTH OF OSR-SOVIET FRIENDSHIP!¢ . '
held from time to time to strengthen CSR-Soviet friendship.
During this month lectures on the USSR are held, Soviet litera-
ture is collectively read, attendance of Soviet films is
stimulated, new courses of the Russian language sre started
and especially new members of the CSR -. Soviet ‘Frieddship
Society are recruited, o
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68, M¥sfc lest . : '
"MONTH OF FORESTS": R *

a perlodically repeated timber economy drive widoh is usually
connected also with large-scale planting of trees done ty -
brigades of school children as well as adults. The. 'dfive was
initlated some years ago by the then Minister of Agriculture,
Julius Duris, under the slogan "Savé one million trees for the
Republiet, N R o

69, M¥sic pomoci republice
"MONTH OF HELP T0 THE REPUBLIC": _ o
s drive of Prague University students who in July 1952 pledged
themselves to work at 1o ast one month during thelr vacation in
some important industriel plant. Most of them joined a brigade
gent to work at the New Foundry of Klement QGottwald in Kuncice
(near Ostrava). -

70. M8sic vzorného vykupu ‘
"MONTH OF EXEMPLARY BULK-BUYING": '
campalgn for exemplary deliveries of the preser bed agricultural
produce organized in Msy 1953 in honor of the 10th Congress of
the C.P. in Slovakia as a competition between various Slovak
districts. The impetus for this competition came from the Poprad
district organization of the Slovak C.P. < :

TL. M&sic vzorné préce . i
WMONTH OF EXEMPLARY WORK":s ) . '

organized in 73 villagee of the Ceske Budejovice region by the
Action Committees of the local organiszations of the .National .
Front to improve agricultural production through lectures and
other activities recommending the introduction of new production
methods. It was connected with the customary "higher production
pledges" drive. _ o :

72, Metoda Jaryginové
JARYGINOVA METHOD: ' - ' ,
aims at cutting down the percentage of spoiled products. Intro-
duced by SovietrStakhanoviteNatalie Jaryginava. - :

73. Mezindrodn{ den %en.
INTERNATIONAL WOMEN'S DAY: ) e : .

organized by left’wing women's organizations in various countries
to foster Communist peace drive and other Kremlin policies among
women, In 1952 it was organized in the CSR by the Action Committees N
of the Nationd Front under the glogan "Werld peace, strong
futherland, happiness- of our children', ‘The day was marked by
various cultural programs, festive meetings, lectures,etce,
stressing the woman!s rols in the world struggle for peace,
The regime utiliped the Day for its "more women to industry"
program. ‘ -

The Midurinsky kroufek . ‘ : o
MICHURIN CIRCIES: . e
- groups of school children directed to an intensive study of the
Soviet interpretation of natural sciences and especially of the
teaching of the Soviet biologist Michurin. ’

-
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75. Mirové zdvazky ;
. PEACE PLEDGES:
various production pledgea of individuals and Iaetd‘iﬁ undero
taken by the CSR workers in 1951 in cohnectte wivl{-the "Inter-
.national Women's Day" and with.the signinq of petitions demanding
a "Five-Power Peace Pact". The Communist propagmda interpreted g
thaae "Peace Pledges" as apopular demonstration against the _
rearmament of Western Qermary and as a condemation of the policy
of the "treacherous reactionaries"
76+ Miskova rubeci metoda ' Sreom "‘;.“f‘ B
: HISKA MINING METHOD: - R
aims at echieving hipher outﬁm “by better ;:llﬁing ‘of minera in
the shafts while cutting working time of each grfoup By one hour.
The initiator of this method is Jaroslav Miska, miner,"shock-
.worker" and"innovator” from Ostrava. Miska is the hp],dﬁ‘ of the
Order of Lebor and bears the titl " Laureate ot ﬂu Btd'-n Prise".
77, Mistr &SR - Sestnf odznak - ) LR
"CHAMPION OF THE CSR™": '
" an honorary bacdze awerded to sgortsmén who m’m.m rd\itatanding
agogziac}izievements with e ary iaerfoma\oa 1n ‘Cfm ‘building
o alism. .

.

78. M:Letr sportu
MASTER OF SP(RTS :
an honorary title awerded to the best spbrtamen by the State
: : Committee for Physical Culture and Sports. ,Gandidaﬁa for t-his
- titls must reach not only the. prescribed sports’ chndard (bmd
 on unified classification) but also meet high' p&i
. moral requirements. This title was awarded for’ ot tm
‘on 9 May 1953 (8th anniversary of CSR's liberation) to 53
outstanding sportsmen. Two of them (Maj, Emil Zatgpek, the world-
known Olympic.runner, and Jan Brzak, the Olympic cahoe winner)
- were given the title "Meritorious Master of ﬂporta". .

79 Misti'i vysokych sklizn{ )
"MASTERS OF HIGH HARVEST YIELDS"s o

this expression sppiies to the bheat workera of SOViat kolkhozes
who achieve meximum harvest ylelds. Their work iy given as an
example to the members of the CSR Unified Farmers’: Cooperatives, |
In 1951 some of these leading Soviet Kdlkhor workers visited the ;
CSR and gave lectures on’ Soviot déric\ilﬁural Mhéﬁb and on the -
‘organization of - kelkhozes’ ‘and’ sm&hﬂeo. ‘

80. "Ml4de% vede Brno" . B B '

. "YOUTH AT THE HELM OF BRNO": )
this movement was introduced after February 1948 to sfimulate
the active participation of youth in all the Qapécta of publie
life, In Brno (capital of Moravia) public and ‘ecénomic administra-
tioh was temporarily entrustéd to young people, The initistor of
this movement was the then Communist boss of Brno, .Otto Sling .
(executed together with Slamsky in Decembér 19823, Tn April 1951
this experiment was condemned by the Brno Regional National
Committee as 2n entirely wrong -step. reault;l.ng in disrespect of
the youth towards their elders. '
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81. Myjavské hnuti
MYJAVA MOVEMENT:
. Slovak eq\):dvalent. of the Libcice movement in the Czech lands
( see # 60). . .

82- Nésténka
"WALL-NEWS" ("WALL-GAZETTE"):
factory ar workshop "newspapor®, Usually a blackboard on which’
nawspaper cuttings, slogans, plctures and local factory news
(e.g. new production pledges) aimed at boosting production and -
working morale are pasted.

83. Norma
NORM ( STANDARD):

work operation or amount of work to be performed in specified
time. The norm (essentially the work-pay scale) is the basgis of
wage calculations and production planning. In the CSR factories
three types of norms are currently used: norms of production
time (time needed for the complete production process of a given
product); norms of production capacity (capacity of machinery
and labor per time umit); norms of production operations (time
needed for individual production operations). It is still quite
common that identicel production processes are "normed" different-
ly in different factories. Workers themselves distinguish between
"gsoft" and "hard" norms, the "soft" ones being more advantageous .
to them. The regime is striving to "stiffen" the "soft" norms
and unify all Ynorming" on the basis of the "hard" norms set in
most cases by the "Stskhanovites" and "shock-workers",

8.4, Novédkova metoda
NOVAK METHOD: | .
introduces the so-called level tree—felling, i.e. the cutting of
tree trunks as near to the ground as possible. Though this "method®
has been commonly practiced in the CSR long before the war, it
is now presented as a Soviet-invented improvement.

85. Novdkiv rém
NOVAK FRAME: =
laying bricks into a special frame, originally introduced by
bricklayer Tencer. Novakt!s frame is an improved version of Tencer's
original which had a triangular base limiting the bricklayerts
freedom of movement. The frame, used mainly for inner walls,
simplifies and speeds up bricklaying. -

-

86. Novotného metoda ' . , y
NOVOTNY METHOD: the
also simplifies and speeds.up bricklaying by replacinngtring
used for the fixing of the upper level of laid bricks by a side
.plank which also prevents leakage of mortar. This method was
.introduced by bricklayer J aroslav Novotny.

S‘““"— m;\;x\()“
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87. Odstredivé 1itdi :
"CEN'IHIFUGAL" CASTINGS: ‘

utilisation of worn-out and discardsd tools which are re-cast
into new ones. Only smaller tools can be mede this way but their
quality is in no way in.fer:lqr t6 those made from rolld steel.
This method was introduced by the "Laureate of the State Prize",
Dr. Doskar, technician at the Precision Machinery WOrks in
Gottwaldov (Moravia).

88. Orba s piedradlidkou
TWO-LAYFR PIOUGHING: ‘

a small blade fixed on the axle of the plough in front of the
mainplade cuts the soil 3 to L inches deep and throws this tope
8oil"into the main deep furrow. The advantage of this method of
ploughing is the fertiligation of the subsoil snd the prevention
of weed growing from the rich topsoil now lying at the bottom
of the deep furrows. Though used in the CR for generations,
this method of ploughing is now presented as a Soviet invention.

89, Ostravsky mdj
"OSTRAVA MAYY:
- a series of concerts organized in May 1953 by leading Ostrava
musicisns as their expression of gratitude to the workers for
their efforts in implementing the Five-Year-FPlan,

90. "Ostravit{ miliond¥i"
"OSTRAVA MILLIONAIRES":

a campaign (launched in 1951 by the Ostrava KSC organization)
for one million "voluntary" working hours. Ostrava city popula-
tion was exhorted to join "voluntery" labor brigades for work

. in communal enterprizes, factories, pits, etc. At the same time
competition between individual "voluntary" workers and brigedes
was organized with badges, diplomas and books as rewards for
the winners. It is reported that in 1951 one and a quarter _
million of "voluntary" working hours were gained this way. In
1952 the goal was raised to two and a half million hours.

91. Osvobozen{ mé&sta Gottwaldova - den
GOTTWALDOV LIBERATION DAY: -
annual celebrutions of the Red Army's en‘bry in zlin {now Gott-
waldov) on 7 May 19i5. In 1951 "Prizes of the Town Gottwaldov"
were bestowed on tha day on leading artists, journalists and
youth cultural groups. .

N

P.
92. Papirovy tyden
"WASTE-PAPER WEEK:

a week of intensive collection of waste-paper, organized by the
Regional National Committees in September 1952.
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93« Patrondt
PATRONAGE:

in Communist terminclogy "Patronage"means a pledge of some labor
collective (employees of a factory, office, hospital ete.) to
give permanent help to some other labor colle ctive (Unified
Farmers' Cooperative, another factory, etc.). The two collectives
maintein permanent contact and whenever the "patronigzed" group
needs help, the “patron" gives it (usually by sending labor
brigades). The "patron" may also take care of the recreation of
members of the "patronized" collective, of their political and
cultural needs, etc., The most common form of "patronage" is the
"adoption" of Farmers! Cooperatives by industrial plants and
military units who send brigades to help with seasonal work,
repair agricultural machinery, organize cultural programs, etc.
In exceptional cases "patronage" is also concluded between indi-
vidusls ond means permanent assistance to and guidance of a less
qualified worker by an expert.

. 9. PEtiletka [5-1p]
FIVE-YE/R-PLAN (5 YP): .

18 an official five-year economic plan of a centrally directed

building-up and reconstruction of the entire nationd economy.

The proclaimed aim of the Plan is to increase the standard of

living of the population through the raising of production

capaclty of the-country and productivity of labor, which is to

be achieved by replacing the "blundering of free, undirected

and therefore wasteful economy” by rational, scientifically N

planned utilization of all the available material and labor -

resources of the country. The first CSR 5 YP was approved by

the Nationd Assembly on 27 October 1948 and covers the years

1949 - 1953. Its aim is to raise industrial production by 57%,

gross national income by 48%, and. standard of living by 35%

above the 1948 level. The CSR 5 YP is often called "Gottwald's

Five-Year-Plan", ,

95. P&tistovkati
"FIVE-HUNIREDERS"

"Five~-Hundreders" are locodrivers who pledged themselves to run
500 km in 2l hour's without changing RR engines. This represents
approximately double the distance prescribed for any RR engine
.in one day. This "breaking of the norm" necessitates certain
changes in the organigation of RR transport. The movement of the
"Five~Hundreders" was started in 1951 by locodrivers in Plzen,
Praha - Vrsovice, Ceska Trebova, Prerov and Veseli n.M, who emu-.
lated the example of Soviet locodrivers Krivonos and Alexeyevs

96. Pétkari [hnut{ pdtka¥d)
"FIVERS":
miners fulfilling s weekly output in five days and utilizirg
the Saturday shift for work in excess of the Flan. The movement
of "Fivers" was started in 1952 by Martin Dylic's mining party
in Handlova,

97, "Pét M" [akce "5 M"]
"FIVE M" ( ACTION "S5 M"):
aimes at improving and beautifying the appearance of towns and
villages through a more efficient management and better utili-
zation of community funds.
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98. Pionyr - ka o
PIO] H ’
a member of the Pioneer Organization (PO) which is the cub

division of the Czechoslovak Youth Organization (replaces the
abolished Boy Scouts). Childrem up to 1k years of age are
eligible for membership providing they fulfil the following
conditions ¢ regular school attendance, gaod school record
(especially in political education), zeal in learnming pioneer
songs and slogans and in collecting waste paper and metal scrap,
participation in “voluntary" labor brigades, etc. The distinguish-

" ing mark of a Pioneer is a red kerchief, The cénter of pioneer
activities is the school and in larger communities the so-called
Pioneer Houses which usually also serve as offices, clubs, etc.
of the Youth Organization. The PO which provides the initial
training for Communist Party membership (advanced training is
provided by the Youth Orgenization which is the squivalent of
the Soviet Komsomol) has its origin in the USSR.

99. Pochod miru
"PEACE MARCH"1t v
was "voluntary" marching of at least 10 km by adults and 5 km
by children who thus "demonstrated for peace and against rearma-
ment of Western Gérmany". "Peace Marches" were enforced by the
regime all over the CSR in the spring of 1951.

100. Polana - akce
"POLANA ACTION":

aimed at speeding up the circulation of money tied up in the
financing of producticn., Started by the "Polana" textile works
in Opatova (Slovakia), this action, which tock the form of
competition between light industry plants, "released" in five
months since its inception over 230 million Kcs for the use
of the State bank.

101. Pomoeny technicky prapor . - ‘
AUXTLIARY TESHNTCAL BATTALION (sometimes abbreviated PTP):
unarmed units of the Engineering Corps composed of politically
unreliable recruits {political reliability of the Army conscripts
is evsluated by the National Committees) and soldiers classified
as politically unreliable by their unit Commanders.After duty
hours all members of these .military forced labor camps are sub-
Jected to intensive political training and those deemed capable
of "reorientation" are sent to "Technical Battalions".
- 102, Ponomarenski metoda.
PONOMAREV METHOD: ,

enables multi-mackine-minding ( servicing of several machines by

one worker) by rational grouping of machinery and bettér utilisz-

ation of floor space in workshops and factories. This Soviet

method of Viktor Gerentevich Ponomarev has been first taken up

in the CSR by the Mlada Boleslav automobile plant. During 1952

the Ponomarev method has been emulsted by all the Soviet satellite

countries,
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103. Poselstvi pfdtelstvi a miru

10k,

105.

106 L

107.

108,

Declassified in Part - Sanitized Copy Approved for Release 2012/06/25 : CIA-RDP80S01540R002200070032-1

"MESSAGE OF FRIENDSHIP AND PEACE":

a relay race of CSR sportsmen ~ollect1ng messages of friendship
to the Soviet people from localities, factories, etc. all over
the country. All the messages are then brought to a certain point
at the CR - USR border and handed over to Soviet representatives.
This relay race celebrating the anniversary of the Russian October
Revoluticn is an annual event starting in Prague or 3 November
and proceeding through all the Regional centers where messages
from individusl Districts are collected. In 1951 some 18,230
runners took part in this race. -

Pracovni tébor
LARCR CAMP:
see "Forced Laber Camp"(TNP), "Penal Labor Camp"{PTP or TPT)
and "Auxilisry Technicsl Battalion" (see ## 101, 105 & 1L3).

Pracovni tébor potrestanych [PTP]

FENAL LABCR 7AMP (PTP or TPT):
a concentration camp of convicts serving jall sentences meted
out by Courts. The inmates get less food and lower wages for
the manual work they are forced to do than inmates of the Forced
Labor Cemps (see "Forced Labor Camp" - # 143).

Praha -~ Ostrava, soutéZ

PRAHA -~ OSTRAVA CONTEST:
an appeal of the Praha city KSC Organization to Ostrava miners
to compete in fulfilling their 1952 output plan by 21 December
(Stalin's birthday anniversary). As a result of this appeal some
of the Ostrava pits allegedly fulfilled their output quotas
already by the end of November.

Prosenické hnuti

PROSENICE MOVEMENT:
a competition of agricultural workers to achieve a 100 metric
cent yield of sugar per one hectar of sugar beet, To get this
result, home and Sovict methods of improved sugar beet culti-
vation ere applied (careful preparation of soil before sowing,
optimal utilization of space, correct hewing and timely harvest-
ing, etc.). The movement was initiated in 1950 by the workers
of the Prosenice sugar refinery, headed by Ing.Dr.Bohumil Penka.
In 1951 some 18,000 hectars of sugar beet were cultivated
according to the methods advocated by the "Progenice Movement',
The best results were achived by the Unified Farmers! Cooperative
at Kyselovice {District Kromeriz, Moravia) where 706 metric
cents of sugar beet were harvested from one hectar, yielding
125 metric cents of sugar.

Provérka norem

REVISION OF NCRMS:
control of fixed work-norms (standards) carried out by the
management of individual plants with the view of increasing
productivity of labor, sbolitici of inequalities in the evalua-
tion of individual production processes, etc. A nation-wide re-
visicn of norms was conducted in the CSR during 1951 and 1952,
The result was a general "stiffening" of all the work-norms which
in fact meant a2 considerable lowering of wages causing unrest
among the workers and leading to their more active resistance

to the regime.
SEGRET
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109. Predmd jovy zavazek
PRE-MAY DAY PLEDGE:
a pledge of increased output undertaken individually or collectiv-
" ely by workers or whole industrial and agricultural establishe-
ments (as well 2s offices, schools, hospitals, etc) some time
before 1 May of eath year in honor of the May Day.

110. "P#ipraven k préci a obrang" [PPO]
"PREPARED FCR WORK AND DEFENSE" (FPO0):

nation-wide physical fitness contest which lasted from the "Army
Day" in 1951 till the "srmy Dey" in 1952. Its purpose was to
popularize physical training (then organized by the now abolished
Sokol movement - see # 128) and thus to keep the nation fit for
work and defense. Special PPO badges were awarded to those who

" met all the requirements of the contest. Competitions for the
TOZ Sokol badge (Tyrs's badge of fltness) were part of the con-
test.

111. Putovni rudd vlajka Rprapor]
CHALLENGE RED FLAG(B/NNER :
awarded to winners of various "soc1allst competitions", Red
Flags (there is 30 of them) ere awarded by the Government, and
Red RBanners (total 86) by the various economic Ministries and
the TU Council (URO). Individual workers ~chieving best pro-
duction results within the framework of "socialist competition"
continuously for at least 3 months are entitled to decorate
“thelr working site with » red flag. This, hewever, is not the
, Challenge Red Flag" but a local factory award bestowed by the
factory management and Works” Council. Whoever keeps the title
of the factbry's'best worker' for at least six months gets a
public commendstion by the msnagement and his name and photograph
" are placed on the factory's "Board of Honor" (see # 27). .
112, P20 - odznak
PZ0 BADGE:
the P20 ( "Prepardness for Heelth Defense") badge is awerded to’
graduates of the CSR Red Cross first aid courses. The courses
also teach persond and "collective" hygiene and prevention

of epidemics.
. Ro :
113. Rédmcovy plén
ROUGH PLAN:
. basic draft of a production or any other kind of Plan setting

the framework for a detailed plenmning., The work esnd production
goels of the plan are expressed by the so—oalled "target
indexes" (see # 122).

Nk, Rudé hvdzdy - celostdtni lefni p¥ebory
YRED ST/RS" 8’ SUMMER SPCRTS CONTESTS OF SECURITY FORCES):
annual nation-wide summer contests of Public Security Forces'
sport teams which form a voluntary sports organization called
"DSO Red Star". First held in 1948

~ SEGRET
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115. Rudy prapor _
RED BAN®ER: .
swarded annually on May Day by Regional Netional Committees to
the region's best factories, Unified Farmers! Coopera ives, State
- Famms and State Tractor Stetions which compete for the distinction.

£.

116, R4d budovini socialistické vlasti
ORDFR OF THE "BUILUING-UP OF SOCI:LIST FATHRERL/NIM: .
©  awarded by the President upon Government recommendation to indi-

viduals for exceptional merit in the building-up of Socialism
in the CSR (eligible for the award are outstanding achievements
in the economic, political, social and cultural fields and in
the struggle for world peace and the security of the country).
The order consists of a golden five-pointed star {bearing the
CR coat of arms snd the inscription "For Socialist Fatherland")
affixed to a ribbon decorated with linden leaves and a diamond
clasp. The star is worn on the left breast as the first and most
distinguished of all CSR decorztionsg., The Order replaces the
former "Order of Socialism" which was discredited by its sole
holder, the former Secretary General of the Party, Rudolf Slansky
(executed as "traitor" in December 1952). :

117. R4d republiky .
ORDER OF THE REPUBLIC:
awarded by the President upon Govermment recommendation for
. exceptional merit in the economic, scientific, cultural and .
militery fields. It consists of two silver linden branches and
the CR and the Soviet flag embracing a gxﬁlded hermmer and sicle.

118. R4d socialismu
ORIER OF SOCIALISM:

instituted in April 1951 and awarded by the late President

 Gottwald to Rudolf Slansky on the occasion of the late Secretary
General's fiftieth birthday shortly before his arrest. Originally
the regime's highest order awarded by the President upon Govern-
ment recommendation for exceptional merit in promoting Secialism,
in fighting the reactionaries or in defending the céuntry.
Consisted of a golden laurel wreath embracing a picture of the
Hradcany Castle bordered by 20 Czech garnets. Though not officially
abolished, the "Order of Socialism" disappeared from the list of
CSR decorations. After Slansky's execution replaced by the "Order
of the Building-up of Socialist Fatherland" (see # 124

S'

119. "Sedmdesdt sedm tisfc p&tset" [Akce 77.500]
"ACTION 77,500":

transfer of some 77,500 administrative officials to production,
Started in 1951 and concluded the following year, this drive,
aimed at boosting the industrial labor force and draining the
inflated bureaucratic machinery, partly misfired, as in many -
cases factory managements used the transferred personnel again
for office work. The transfer(partly voluntary, but mostly
compulsory) was encourtged by temporary advantages accorded to
the transferrees (e,g. full previous pay during the period of
training for manual work),
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: |
120. SHM [Sportovni hry mlddeze] |
SHM (YOUTH SPORTS GAMES): 1
organiged annually - in the previous years by Sokol, now by the
‘TU and Youth Orgerdzations - include contests in 2ll sports.
and physical culture disciplines. \
121. Sklopné 1it{ ‘ )
REVERSE C/STING: i S v SRR [
steel is melted in a special small clectric furnage to the top
of which the required setting form is fiked. After the steel
-has melted, the furnace is turned 180 degrees whigh guaréntecs
an instant filling of the setting form. The form temains attached
to the furnace for some time ‘#sllowing the steel § slow and
gradual cooling. This method allows the utilization ef full 80 kg
of steel out of every 100 kg instead of the normal 20 to 30 kg.
The method of "reverse" casting was invented by Zdenek
Emminger from Plzen "Lenin" (former Skoda) Works.|

|
122, Sm&rné ¥islo : : , !

TARGET INDEX: _ ) . P
quantitative production goal set down for individual -industries
by the "Rough Plan"(see # 113), ‘A basis for the allotment of
production quotas to individual plants, factories and workshops.
Within the limits of the "Target Indexes" quelftaiiva adjustments
can be made to suit the given production fecilities and require-
ments of the market. "Target Indexes", also serve as a basis for
the "Itemized Plan" (see # 161) and for "«Oounterf-lTlanning"( see

|-

i

123. Sobéslavsky program
SOBESLAV PROGRAM: ' S .
a permanent propaganda drive popularizing the work of the State
and Local ‘dministration. Meetings of Naional Committees!
functionaries with the public are organized at wh}ch all aspects
of the activities of the Administration are discussed. Criticism
and improvement suggestions are encouraged. This drive was
initiated by the Minister of the Interior, Vaclav Nosek, during
his visit in the town Sobeslav. : RS
12h. Socialistické m&sto < SR e
SOCTALTST CITY: R :
ultra-modern city to be constructed for 175,000 workers near
Ostrava (Silesia) during.the next 12 years. This will be the
first "Socialist, City" in the CSR. |

125. ‘Socialistické podnikové hospodd¥stvi [SPH]
SOCIALIST MANAGEMENT OF ENTERPRISES (SPH): S

Communist version of the"Bata system" (Bata - shoe king in pre-
war CR) of workers' co-management and profitsharing, introduced
by the vast Bata Concern some 30 years ago. Tho at first
adopted by the Red regime, the "SPH" system is now being discarded
as"a violation of the economic laws of Socislism® and supplanted
by the "Khozraschot" (see # L5). o

’
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126. Socielistické sout&Zeni
© SOCIALIST CAMPETITION:

a permanent drive for higher production through competition of )
individuals and whole industrial and other economic enterprises, .
fostered by the Revolutionary Trade Unions (ROH), the KSC and
the Government. The aim is a permanent output in excess of the
Plan through the speeding up of production, improving its quality
and cutting down costs. Formally the initiative for "Socialist
Competition" comes from the workers themselves. Individuals,
worker-collectives and whole plants (factories, Farmers' Coope-

. ratives, schools, research institutes, offices, etc.) "demon-
strete their loyalty to the regime" by signing "Socialist Pledges"
(see # 127) and by challenging others to "Socialist Competition".
Where a "Socialist Pledge" is signed by a whole plant, the
resulting higher production commitments are allotted to all
the component parts (factories, workshops, individual workers,
departments) of the plant. The "Socialist Competition" movement
is organized on a nation-wide scale and its winners are awarded
"Red Flags" and "Red Bemners" (see # 111).

127, Socialisticky zdvazek
SOCTALIST PLEDGE: ,

a publicly snnounced extra work-commitment of an individual, a
collective or an establishment, to be completed at a specified
date as an expression of loyalty to the regime and the Party.
"Socialist Pledges" are usually signed "in honor" of some
political event or snniversary and timed so as to be implemented \
on or prior to the chosen date. They involve unpaid work in
excess of the Plan. :

128, "Sokol pat¥{ pracujicim"
WSOKOL BEIONGS TO THE WORKERS":
: a 1951 propaganda campaign inducing workers to join the Sokol
(Falcong Organization which the regime still regarded as the
" stronghold of "bourgeois nstionalism" and hoped to communize
by flooding it with a working class membership. New branches
of the Sokol were set up and "Tyrs Badge" contests of physical
fitness encouraged. (Note: The Sokol physical training movement
was founded in 1862 by Tyrs and Fuegner as en integral part
and practical expression of the Czech national renaissance,
preparing the nation for active resistance against the Austro-
Hungarian oppression. Became popular in all other Slav nations
and played an important part in the.struggles for liberation
during the first and second world wars. Recognizing its dsep-
rooted tradition and popularity, the Communists tried to use
it for their own purposes but failed. In.the spring of 1953
all attempts at adspting the Sckol to Cormmunist needs were
gbandoned and its activities, funds, etc. quietly taken over
by the TU and Youth Organizations which copy the Soviet
"Fyskultura" pattern.)

129. Stachanovské 3koly
STAKHANOVITE SCHOOLS:
factory courses for workers willing to learn new methods of work.
More efficient utilization of machinery and prevention of spoiled
products is taught both in theory and practice, Two hours of work-
time are devoted daily to these courses. The teachers are the
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“innovators" (see # 17h), shock-workers énd other mtatmdinz
worketts snd techhicians. The first "Sttkhmv:t,te ‘Sechool” *in
. " the CSR was started in March 1952 in the Plwen "lapin® (former
. , Skoda) Works and was attended by some uorkm. .

130. Stachanovské nnut{ v
STAKHANOVITE MOVEMENT: ok Womh &m ¥ reomotd
- attempts to bresk fixed wor! ~NOTrms ve pro on
methqds and physical exertion thus setidng mn. exmmple to be
followed by other workers. As a result of the. nesle-b
usually untenable achievements of these alle 2
production recordmen, work-norms are bem b % \ whidl
provides an opportunity for an upiard. "revisipn": of !';h! Woduetion
plan. The consequence is more work for the same wagee which
accounts for the wide-spread hatred of the ancg t" ty.
the workers. - The "Stakhanovite Movement" origini
USSR in 1935 and its pioneers were St ; Buey
Vinogradov and Smetanin. ‘The same year. thev irst Stakh
conference was held, atiended by Stalin. The "Stakhanovites® {m
honorary title in the USSR) enjoy various privileges, including -
extrs pay. The emulation of their example gets all’ phaaibla en~-
couragement end support fm the Party and the rﬁglne

131, Stalingradskj prapor T L
STALINGRAD BANNER: '

a regional contest in which the pita of the Ostﬁm eoal basin,

. S as well as industrial plents, competed in the spring of 1952 for

" the highest output achievement, The progress of the contest was

reported each month by the Press amd Radlo. On 9“ 1952 (mub-
versary of CSR's liberation by the Red Army) the - winning plant
was awarded a banner domtad by the workers of st.:).intr«l.

132, Stalinova cena miru , A
STALIN PEACE PRIZE: :
awarded by the USSR for work of art or any ot.har oubﬂmdlng
activity inspired by and .reflecting Communist ideology. Held
by several CSR citizens (e.g. composers. Vachv Mn and Jan
Kepr,and film director Vladdmir Vlcek). L

133. standarta presidenta republi.ky_ ~-soutdi hornik&
BAN'NER OF THE PRESIDENT OF THR REPUBI.'IG!

an annual nation-wide miners' competition: £or the Preaident'a
_Banner, launcheéd in 1949 by the late President Gottwald who
donated the Bammer to homor miners! work, Awarded t¢ the best

pit in the Republic. The results of the cuupeﬁ.‘qion are announced

. on "Miners' Day" (9 September). In 1949 the President's Challenge

Banner was won by the pit "Hedvika" in Karvina €Ostrava Region).

13k. St4tn{ katalog préce
STATE LABOR CATALOGUE:

list of work-operations covering all kinda of aetivities ranging
from manual to sdmimistrative work, srranged in: ‘various: amml
according to the difficulty, expertness, responsitility; etoc. of
the specific task. Every categary specifies wage scales for the
listed work-operations. The Catalogue was complled during 1949 -.
1950 and is binding for 2ll State, Communal, Natiozul and Coo-
perative enterprises and offices. .
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Stdtn{ pracowvni zdlohy

STAYE LABOR RESERVES:
fully trained spprentices (inclusive political training) ready
_to take up employment wherever the regime might speeify. This
Soviet institution was first orgénized in the CSR in 1951 to
.serve the mining, steel and iron industriesv Later on it was
sugmented to cover various other industries. In connection with
‘the bullding-up of the"State Labor Reserves" youth hostels (homes

. for young workers) are turned into training centers and a net-
’work—or new training centera is being built.

St¥ngazeta |
"WALL-GAZETTE" (aee # 82)

Studi: ni krouéky
STUDY GROUPS:

‘ firteen to twenty-member groups of University students working
collectively for their ‘examinations and at the same time under-
going political training. Introduced in 1949 in comnection with
the school-reform as sn emulation of the Soviet example. By now
(1953), however, this method of collective studying is being
gradually abandoned as inefficient.

Svdtovy tyden mlddeZe : : ~ ' :
WORLD ™ WEEK:
an annual world-wids leﬁ:—wing propagenda campa:l.cn among the
youth; sponsored by the Communist regimes. Marked by public )
meetings stressing the peace policy of the USSR. In the "People's
Democracies" accompanied by the signing of production pledgea
by young workers. ‘

8.

Serejchova metoda

SEREJCHA METHOD: )
improves the blasting ‘technigue in mines. Introducded by Antonin
Serejcha, "spesd-blaster" from the "Zdenek Nejedly" pit in Sous
(N Bohemia),. |

8ts jmanova metoda oSetfovén{ telat
STAIMAN METHOD:
improves calf-breeding. After its birth the calf is’ thoroughly
dried with cloth or straw and put into the so called "Stajman .
" box" placed in a well ventilated room instead in the stall. This
method was introduced by Professor Staiman of Saravayevo { USSR), -

8t{t dnorového vitézstvi

. "SHIELD OF FEBERU/RY VICTORY":

2.

a nation-wide ice hockey toﬁrnamem held anmually in honor of the
Communist coup in the CSR in February 19h8.

Sturmovstina

STORM WCRK: :
workers!' slang expreaaion for last-minute rush-work intended to
make up for previous slackness and to fulfil the Plan as to quane
tity while disregarding quality and cost of production. " Storm-
Work" is vigorously fought by the regime. )
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KR

. TCRCED LABOR CAM
a concentration camp for. politically :mrelhble poraons detailed
. _ for "corrective! forced lebor by the ‘palice or,administrative
. . suthorities (without Court procedurs). The; mdeﬁned term of
. "political unreliability" can be srbitrarily pinned on snyone
who in some way displeased the regime and even its individual
officials. fnonymous demunciation; often mti,vgtad by personal .
spite, is sufficient ground for punitive-actiam. Pams’ "political
unreliability" mey mean anything from oareless talk to "poor
working morale" (e.g. absenteism):of-even the posedsion of a
nice spartment coveted by some Communist ofﬁ.ﬁi&l. Adwinistrative
"sentences" to forced labor range from 6 months to several ysars
(mostly two years). The immates of the forésd lsher casps wear:
their own clothes and are paid normal wages:for thi¢ type of work
they perform. From their wages the cost .of :board end lodging 1s .
deducted. fter working hours all the immates undergo compulsery
political education. Those who fulfil their workengoms and show
signs of "political conversion' enjoy certain:peivileges, such
as the right to receive occasional wisits ot;rol«d.na, food
parcels, etc. Those who succeed to ingratiste themselves in some
. way to the camp's management mey sometimes even get a. shm luuva
. from the camp. Recently the forced labor camps areé .
be referred to as "corrective ldor cmpg" By the end o
. . there was evidence ‘of 371 of forced labor camps of all types in
“the CR fsee # 101 & 105) with over 250,000 :l.m\atee.

13, Tébor nueené gréce [tvp] , : . R

bk, Tabule hanby
"SHAME-BO/R D2
a factory (plent, workshop, etc.) black-board on which the names
of employees who committed some offense (lack of work discipline,
high percentage of spoiled products, etc.),clas&iﬂed -as guch. by
the Works' Council, are listed. The listing of every m ‘on the
"Sheme-Board" must be approved by the Works! Comncil.

1&5. T&%kotond¥nici
"HEAVY-LOADERS"
RR workers who pledged themselves to a better utilization of .
wagon space by hauling greater than average loads, Heavily loaded
trains receive special attention during transport. "Heavy-Loaders"
~claim to save not only load-space, but also fuel, lubricants,

’ time and personnel.
16, Trat druzby I ' R (
- "RAIIROAD OF FRIENNHIP"

construction of a second track on the Koeice - Bohumin lino which

is the main RR link with the USSR. Though under constraction for
several years by now, it has not yet been mlated. Its easter-

mo;t part (Bors - Cilerna nad. TJ.sou) was: put into operation in .
1951. .
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147. Travopolni soustava
"GRASS-CIOVER SYSTEM': ~ A
agricultural method of rejuvenation of tired soil without letting .
it lie fallow. The cultivation cycle {potatoes or sugar beet - 4
grein) is followed by the sowing of a grass-clover mixture which
b A is utilized as fodder. Though extensively practised in the CR .
for generations this method is now fostered as a Soviet "innova- '
tion", :

148. "Tu¥ny hon cukrové Fepy"
‘wFAT BRED OF SUGAR BEET":
» . cultivation of sugar beet on fields never before used for the
growing of this root-plant. -This drive was started by farmers
of Kralovseky Chlumec in south-eastern Slovakia, ,

119. Tvo¥ivost mldde¥e - soutd®
- "OUTH CREATIVENESS": : - ’
annual cultural and theatrical contest of youth groups organized
by the Caechoslovak Youth Organization. In 1951 the winning
groups were awarded the State Prize. Since 1952 the contest was
broadened to include competitions between individuals. The
winners are recommended for advanced study at Art Schools.

150. Tfden spo¥ivosti

SAVINGS WEEK: . ‘ *
held at CR schools in October 1950. During this week over one
million school children competed in saving money and deposited “

some 297 million Kcs. Most of this money was the children's re-
ward for waste collections, attendance at labor brigades, collect-
ion of medical herbs, etc., deposited directly by their teachers.
. . B |
151. Udernické hnuti
SHOCK-WORK MOVEMENT: -
Czechoslovek version of the Soviet "Stekhanovite Movement®,
A "shock-worker" is a worker who exceeds the Plan in a re-
markable wgy which can be emulated by others engaged in the
same type of production. Shock-work colle ctives (called "Shock~
Work Brigades") are groups of workers who exceed the Plan ty
collective effort. Shock-work results are usually achieved
through increased physical effort, introduction of improved
production methods and better organization of work. Shock-
workers enjoy various privileges (e.g. priority for all—cost -

paid holideys in State-run recreation centers), including
higher wages.

152, GarZbés o - '
MAINTENINCE SPECIALIST: i
'+ . a worker engaged exclusively in the maintenance of the plant
y (factory, workshop) machinery. His main task is the prevention
“of production stoppages due to machinery break-downs.
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153. Gsekovy dtvirnik , S
SECTION TRUSTEE: , . ] S
a representative of the TU Organization (ususlly the Works'

: Council) in the workshop. His task is to supervise punctual
implementation of all the decisions of the TU Organizd ion,
to discuss produstion problems with workers; to {nfluence and
direct their views and to report their: complaints to the U
Organization. In some factories the Section Trustees have
assistants, . N o

15k, Gzky profil ST
BOTTLENECK3 : B
eriticel phase in the production process caubed. by some shorte
coming endangering the timely fulfilment of the Plan. The most
common causes of production bottlenecks are shortage of 1dbor,
of raw materials, bad organization of work; fellure of some
other factory to supply in time parts required for assembly or
. further processing, miscalculations in planning; etc.
155. Uzlové metoda k
"KNOT"* METHOD: c ' co ey
- allocetion of agricultural machinery repaire to State Trector
Stations (STS) ensbling the individual Stations to specialize
. in repairs of a certain type (or part) of machinery. The "Knot®
. method thus means concentration of specialized work and close
cooperation between the STSs. o

V.

156, V&rnostni pridavek
LOYALTY BONUS: ~ . '
specicl remuneration given to the oldtimers in mining in re- -
cognition of their loyalty to the industry. Administrative .
workers are not eligible for this bonus, excepting technical -
personnel, Miners' Union officials and instructors ‘at mining
schools. o \ '

157. Vesnicky boh4d
. "VILLAGE RICH": : e o

a farmer overtly or covertly opposed to the collectivization

- of agriculture. Originslly all farmers owning over 50 hectars ‘
of land were indiscriminately declarad "Village Rich™ (i.e. . -
enemies of the regime). After theirliquidation® -the term was
gradually applied to smeller and-smaller fammers until today
it is used irrespectively of the acreage owned. At one time

the "Village Rich" were simply ell those who refused to Join - .
the Unified Farmers' Cooperatives (CSR ‘equivalent of the Soviet
Kolkhozes). Now many of those who joined under duress are being
expelled for their 'hegative!attitude and the term is also '
applied to them. Very often the Soviet term "Kulak" is used
instead of the "Village Rich", Both the terms mark the victim
for ruthless Communist persecution and economic destruction.

.
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160.

161.
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- 163.

16L. Vyznamendni "Za vynikajic{ prédci"
MEDAL FOR "OUTST/NDING WORK":

kd
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"V{ce Srotu hutim - pomoc p&tiletce"
"MORE METAL-SCRAP TO FOUNIRIES HELFSTHE 5 YP":

under this slogan an intensive nation-wide metalescrap collection .
was orgenized in March 1952. .

"Vit§2‘ unor" . ' .
"YICTORIQUS FRERUARY': '

name of Liberec - Mlsda Boleslav car race held in February 1953
in honor of t.he Cormunist coup in February 19).1

Volodinova metoda
VOLODIN METHOD:

technical process enabling the use of home-manufactured instead

" of imported electrodes in rough welding of metals. Introduced

by Soviet "innovator" Volodin. After the adoption of this method
by welders in Brezno nad Hronom (Slovakia), their output alleged-

1y rose by 30%.

Vat¥fonf plén
ITEMIZED PLANy

detailed work-out and precisioning of the "Rough Plan" (see

# 113) . in accordance with given production facilities and market-

ing possibilities. The "Itemized Plan" is worked out by production

and -distribution centers and subtmitted to higher authorities which .
join the "Rough" and "Itemized" proposals into the definite Plan. ¢

Vipomoe Ostravsku - .
"HELP TO OSTRAVA":

under this slogan orgsnizations of the National Front and National

'~ Committees compete in sending the highest number of permanent

workers and ‘labor brigades to the Ostrava - Karvina coal basin
(OKT), to the Klement Gottwald New Foundy in Kuncice (NHKG), to
the Klement Gottwald Vitkovice Iron Works (VZKG), and to other

" Ostrava Region big industrial planta which all suffer from

shortage. of 1lasbor.

Vyznamendni 2a ‘statednost"
DAL "FOR ERAVERY!:

awarded by the President upon Covernment recommendstion for

bravery or self-sacrifice in the fight against disrupters and

other enemies of the. State, or in the defense of the inviolabili-

ty of the State frontiers. The medal consists of a silver ring

with a laurel and a linden twig, tied with a.ribbon, and beears

the inecr:lption "For Bravery!. . , *

awarded by the President upon Government recommendation for
exceptional and constant work effort inspiring others to higher -
production, or for scientific work contributing towards technical
progress. The medsl consists ofa bronge ring carrying the hammer
and sicle emblem and the inscription "For Outstanding Work",
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165, Vyznamendnf "Za zédsluhy o vystavbu"
MEDAL OF "MERIT IN CONSTRUCTION":
, awarded by the President upon Government reccmendation for
. exemplary shock-work utilizatioh of technical equipnent and
" contribution towards the raising ¢f produttivity of labor, or
for outstanding contribution towards techmical, scientific or
cultural advancement. The medal ¢ sista of a silvet ping
carrying a five-pointed stat with the hammer snd sicle emblem,
~ and the inscription "For Merit in conatruction" Lo

166. Vzorng zé.vod - soutd% o titul
"EXEMPLARY ESTABLISHMENT":
contest ‘of ‘transport establishments for the: above title initiated
in September 1952 by the employees of the Brnho’ commnal transport
services.

Z.
167.. Zaslou#ily mistr sportu - titul-
YMERITORIOUS MAS’IER OF SPORTS" (see # 78).

168. Zaslou#ily pracovnik v t&lesné vychoveé a sportu - titul
"MERI'KRIOUS PHYSICAL TRAINING AND SPORTS WORKER"?Y" ‘
honorary title bestowed by the President- for outstanding educate
ional and training services in the field of physical culture and
sports. ‘warded especially to functionaries of the former Ledera-
* ‘ted and other workers' physical training and sports drganisations
which were an attempt at the building - during the period between
the two world wars - of a working-class counterpart of the Sokol
(see # 128). In 1952 this title was also given to the post-Febru-
ary and last Chairman of the Sokol, Josef Truhlar.’

169, Zévod miru Praha - Berlin - Varsava
"PEACE RACE PRAGUE-BERLIN-WARSAW":

internstional cycling race initiated after the Second World war
by the CR and Polish Communist.newspapers and originally held
between Prague and Warsaw. In 1951 it was named “Peace Race" ami
in 1952 was extended to include Berlin. In the past’ the contesting
teams always included several from Western Eurapesn eocuntries.

The race is extensively used for Communist propaganda purposea.

170. Zévodni k1ludb
WORKS! CLUB: ) :
workers! recreational and educational cent.er located on factory
premises. Usually includes several "circles", especially a technie
c cal circle and a-circle of "innovators" (see # 17Lh), a choir, a
b:nd, sports and chess eircles, a debating and reading cirecle,
€elC.

171, Zévodn{ milice
FACTORY MILITIA:
armed units of factory workers performing guard duty. In larger
plants guard duty may be a full time job, but in most cases the
militiamen work normal shifts. The Fectory Militia is an instru-
ment of the Works! Council(TU Organization). In case of emergen=
cy the regime calls the Factory Militia for police duty.

i

.
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172, Zdvodni rada
WORKS! COUNCIL: °
an elected executive body of the Works! TU Organization. It
controls work-discipline and production, orgenizes "socialist .
competitions" and "shock-work", revises work-norms, holds publie
discussions with workers on production and political problems, . i
fosters the "innovators' movement" (see # 17L) and the adoption
of néw production methods, organizes the Factory Militia, etc.
411 these activities are in charge of the Works' Councils'
various Committees. Its subordinated organs are the Workshop
Councils and Section Trustees: Under the Communist regime the
Works' Councils, as well as all other TU organizations, were
turned into an obedient instrument for enforcing higher pro-
" duction. .

173. ZA&vodni Bkoly préce
FACTORY LABOR SCHOOLS:
internal factory courses organized by the management's Cadre
Department in an attempt to raisg the general level of effieci-
ency of employees. They include vocational as well as political
- and economic training, Workers who show capabilities for advance-
ment to higher (even managerial) positions receive special
attention. The factory's chief engineer is in charge of the
technical training. "Factory Lebor Schools" are compulsory in .
all industrial establishments. ‘ *
]

17h. ZlepSovatelé a novdto¥i '
"INNOVATORS" AND "PRODUCTION IMPROVERS":

workers who submit practical proposals for the :merovement of
production or invent new, more efficient production methods.
They enjoy various privileges and receive higher pay and special
bonuses. Their names are popularized by the Press and Radio and
the best of them receive high decorations and are feted &s heroes
of the working class,

, %
175. %eleznd sm&na »
"IRON SHIFT":

name of a 1952 contest in iron-scrap collection held on Sundaya
all over the country.

176. Zuravjelova a Jankalova metoda

ZHURAVYELOV AND CH/NKALA METHOD: =
coal' drilling under a mobile shield.
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APPENDIX:

177. Nadplén [Protiplén]
COUNTER~PLANi _
commitment of worker-collectives or vhole pllntl te moed by T
a certain percentage their production quota:Tixed ty the' official —
Plan, The increased production guotas are werked owt in deteil R
fir ni;xdixmual work-ahops and- mw uhm s aamd "oounter- -
planning .

178, Pé.tkai‘i "
"FRIDAYERS" (see # 96)

179. R4d préce
CRDER OF LABOR:

awarded by the President upon oomnmeut mmmun for
exceptional work performance in the industry, agritviture, .
transport, commerce, State and mnuumnm, for doiene
tific ressarch, remarkabls inventions, or for merit in inoreas-
ing the fighting qualities. of the Amd Forces.. The Order cone
slsts of a five-painted red star set!in a Wl. m atu‘ \
bears the inacription "Honor to Work" .
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